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Sustainable Procurement 
How to reach the 4th second!



Introduction
 Alex van der Putten  

 Head Procurement and Supply Chain for

Radboudumc since 2012. Background in Retail.

 Involved in various sustainability projects.

 Convinced that a sustainable healthcare starts with

sustainable procurement and supply chain. 

 Raising the Bar and Capture Opportunities are 

crucial matters to make a significant next step.



Radboudumc

https://youtu.be/VjxGFJh0oIQ


Agenda
 WHY should you “do” sustainable purchasing.

 HOW create commitment to sustainable 

purchasing.

 Ways to INVOLVE sustainability criteria in 

your tenders.

 A great example WHAT CAN HAPPEN if you 

purchase sustainably.



WHY

How to reach the 4th second!

https://youtu.be/VrzbRZn5Ed4


HOW
create commitment to sustainable purchasing.

 you can`t do this on your own

 formalising commitment

 communicate a sustainable purchasing 
policy



INVOLVE
sustainability criteria in your tenders.

 The most important rule is that evaluation 

criteria you choose should reflect the products 

and services being purchased

 Don’t overreact! - Be ambitious - Be wise!



WHAT CAN HAPPEN
The case of sustainable clothing.

 Around 4,500 colleagues wear uniforms every 

day

 Because we have only one chance to make a 

first impression the clothing has to be 

appropriate for the job.

 35,000 pieces of clothing



WHAT CAN HAPPEN
The case of sustainable clothing.

 35,000 pieces of clothing

 Our old clothing was made of the fabric 

polyester / cotton. 

 It takes 100,000,000 liters of water to produce 

35,000 pieces.



WHAT CAN HAPPEN
 We incorporated sustainability criteria in our tender 

 More points if suppliers offered a more sustainable 
solution.

 Tencel can be produced with less water than 
cotton......only 3,000,000 liters. That is a reduction 
of 97%!

 So now we have brand new clothing which is of a 
high quality, modern, wearable AND much more 
sustainable.

 for the same price as the old clothes!



THE RESULT



Alex van der Putten

Alex.vanderputten@radboudumc.nl
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